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Donna Gaddis <donnaqcs@yahoo.com> Wed, May 6, 2020 at 12:54 PM
To: Werner Keller <wkeller@kellerpartners.com>, John Gaddis <johnwgaddis@gmail.com>

I wanted your thought on this idea...as you are aware minimum wage is scheduled to go up again on January 1st.  I
have been trying to find out if there is a possibility that might be waived but my State Senator Scott Wilk knows of
nothing that is in the works to make that happen since it already is a law. 

That being said, in our financial model for PCYC, I have suggested Premium Pay as the "reward for cross training"
and doing extra duties and obtaining extra certification. 

If we do this right...and bring back the 15 strongest full time people, they should all be well over minimum wage and
salary "right sizing" can be done now - it will help us avoid another increase in January when minimum wage goes up
and assist in maximizing the use of the PPP.  Their hours could be reduced after the PPP period ends and they can
still collect the difference in unemployment as it appears at this time. 

This is also a moment to remember that before this we had several "29 hour employees" that are a red flag for ACA. 
This clean up also gives us an opportunity to eliminate that high risk category. 

Maybe next year as large banquets come back - maybe - the part time and extra staff will be needed again but that
probably won't realistically occur until there is a vaccine. 

For example, even if Kati's wedding on June 20th does happen, we are planning no more than 80 people - versus the
160 we previously had planned on since there will be few out of town guests - and some of our local vulnerable
relatives and friends just are not coming. 

What is happening with COVID 19 is horrible and I by no means wish to dismiss the death or health impact - but
accountant Donna sees this an opportunity to really tighten up for future sustainability!  I would love your thoughts!

Donna Gaddis


